Agenda for the Carlisle Energy Task Force Meeting*
Monday, May 3, 2021, 7:00 PM

This remotely located meeting via Zoom is open to the public by invitation by Bob Zogg cetf@carlislema.gov

7:00 PM: Past Meeting Minutes:
Approve previous minutes (04/05—Launa)

Posting of Feb. and Mar. minutes

e 7:10 PM: CPS Solar Canopy and EV Charging Stations—Preparation for May 11 Select Board Meeting
SB/CETF joint meeting?
Canopy—Delays; ice issues—CETF actions?

Chargers—Status; approval; pricing strategy

7:25 PM: Policy for New Town Buildings
Quick debrief on April 13 meeting—Charter for new Public Safety Committee
Edit and vote on statement (adapt from statement read at April 13 SB meeting)

Establish lead for this activity

7:45 PM: CETF Action Plan
Additions to April’s brainstorm

Review of priorities
Establish leads for priority activities

8:15 PM: Digital Assets/Tools:
Google Drive—Brian
Protocols for using Google Drive

Tracking action items

8:25 PM: Comprehensive update to Select Board:

[}
Timing and preparations

e 8:30PM: Adjourn

*The meeting agenda lists all topics reasonably anticipated by the Chair at the time of posting. Agenda times are subject
to change, and items may be taken up out of order to facilitate the use of time. Some agenda items may be deferred to

future meetings or dropped.

Future Topics:
Path to Zero Emissions—Review Conceptual Approach to Decarbonization

Community Choice Aggregation

[ ]
Should we recommend switching municipal accounts to Green 1007?

o
= Review municipal electricity expenditures/tariffs
o How to promote Green 100 option more broadly?
o DPU update/next steps
Recommended Contact: Director of Consumer Division

Community Outreach/Communication
o Website


mailto:cetf@carlislema.gov

o Other channels?
e Shave the Peak (program to shave peak electric demand)
e CCA--Local Power and Peregrine Energy
o https://drive.google.com/file/d/1Ho4BSSOWSs-pj imi4CIAVOhC57rWIznJ/view



https://drive.google.com/file/d/1Ho4BSSOWs-pj_imi4ClAV0hC57rWIznJ/view

